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MI NUTES — Regul ar Meeting
CHUCKANUT COMMUNI TY FOREST PARK DI STRI
Wednesday, November 10t h, 2021, at
Online Meeting Through Zoom
Mai ling Address: PO Box 4283, Belling

Of ficial emai/l addresses for Commissioners, where publ i
Fr ain ka mleasmecsc f pd @gmai | . com

John Hymamwmasl1331l1@ymaohnchMoLabgml icefpd@ygmail . com

Hue Behautet.icecf pd@ymail . comdohn GbrBwowncfpd@ymail.com
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we set aside for the planning effort is going to be suf
i mpl ementati on That wi |l be additional funding that wi
obligation to implement the final

Frank James: | don’t think here was an interest in i mj
interest in preserving the quality of the property whil
of course.

Hue Beattie: Has the department hired a consultant for

Ni cole Oliver We have a facilitator who has some addi f
finalize it once we have the core components. His comp:
graphic designers, and they do a |l ot of different type:
climate action plan. They’'re working with the Broadban:t
of documents and pl ans We are not anticipating having

how every single trail is going to operate in the futul
phasing that will be used to i mplement the plan on thi:
We have early action items that we’'l/ be doing in the ¢
this phasing to the Steering Committee on Friday to ki.
some of the work that the Park District has already doi
should be used for restoration, then also identifying
of things we’'d be doing early on that we could do wit h¢
trail. Those types of things we’'re not going to be abl
process on each of those different hydrologic function:
create a plan that provides the criteria and the goals

accomplish and then go through and do them one at a ti.
provided at the | ast Steering Committee, evéhads han emtr
into the forest, was a significant planning, design, ¢
piece of all of the different ones that are going to b
within that forest so we can’t outline every single bidt
What we have to do is confine them and provide clear b
i mpl ement the pl an The plan is the plan, it’s not exaf
Frank James Then the Steering Committee wil!/| actually

Nicole Oliver: I think the plan is to outline some of
good feedback on the core outline of the plan from the

at the meeting Now we have a couple of pretty unique |
Steering Committee about bikes and then the other quesHt
from the community on and continue to discuss is what
are places that | want to fine tune the open house mat ¢
able to watch that wild.l outline the different componeni
some great inner online feedback |l oops for the communi f
of December, and we’'ll refine that content and bring i
dr aft I think the Steering Committee wil!/l probably onl
year That's my hope

John Brown I would |ike to know Ms. Oliver, once the I
approved by the Council. I gather that it would be app!
that' s so, then once the Conservation Easement has beel
do we petition the City to dissolve? And once we do, h
Bob Carmichael: Sir, the first part of your question,
files the petition to dissolve the Park District, so it
petition. The Park District has one year to dissolve af
enjoyed hearing Nicole Oliver comments. They were great
uncomfortable with the informal nature of how we’'re pr
budget, and | would ask that we do that forthwith and
comments on the budget, but Il et’s officially open the |
the public. Then we can talk about it and the Commissi
Frank James: | would |Iike to open the public hearing ol
B Geyer: For the regtorandBihés&Segre ,odO0Be 1IBudget ¢

I

o -
< —
< —

for |l ater. | did have the opportunity to send an
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thoughts on this and | trust that all the Commissioner
this time. The short version was | was making recommen
total expense of about $65, 000 for the year. But they’ |
have, per the district estimate, you have a beginning
$242,733. That was the number you published. Of course,
that cash balance and if you have a zero levy, your ExI
budget that | am recommending that you adopt with the
$65, 000, your end of year balance, then wil!/l be appr oxi
believe, to take care of other obligations That is i n
budget Il ine item because you’'re only discussing the 20:
no need for 2023. As | made my citation and per the int
the City upon dissolution, and | just want to make one
that' s evolved here this evening regarding the payment

robust discussion with the Commi ssioners because |, [ i
towards i mprovements and not to be consumed by insuran:
goes to risk and that is a level of trust that we have
depart ment heads. I think, as some of the other Commis:
ri sk substantially and | would reserve the discussion
how that can be reduced because it gets to what | evel
needs to have a risk pool. | think its way overpriced
$200,000 is just absurd. That’'s my opinion and | know
aghast that number has even been thrown at us so | woul
very robust discussion with the ratepayers on that i ssi
submit it to you in writing but thank you for the ti me.
Kirk Gulden: Once again, | agree with Bill Geyer . I
comments on the budget, but you know what has already |
someti me early next year. It was said | ast meeting and
should be paid off in full by the end of this calendar

can petition to dissolve the district and even though t
would not seem to be very much reason to continue. By
expenses could be saved. |l support the zero |l evy as wel
tied into the budget based on the zero Il evy | would al :
and maybe you all could explain better why the District
transfer. I f the district is dissolved, is the easement
Whatcom Land Trust to develop a new easement But in ei
there should be plenty of money | eft over The $243, 00
more than cover about that, and hopefully the rest <can
redirected to Parks and Recreation to specifically addi
i mpl ment the Master Plan more quickly

Frank James: Thank you I nformationally, what we own i
turn over to another party to ensure that the Conservalt
wanting to ensure was available in perpetuity to prote:q
become something different than that. But it’s not | usH
doesn’t go away, that’'s a tangible thing that we own al
going forward.

Kirk Gul den The City doesn’t just renegotiate that wi!f
Frank James: o, we’'l|l renegotiate that with the City I
Nicole said, there’s in | arge part agreement about whai
we have right now and that maybe a very straightforwar
Kirk Gul den: I think it’'s a good idea to have Whatcom |
preservation of the natural environment and hopefully |
required than the very high figure that otherwise has |
Frank James: |t may well be possible if we do renegoti
outline that’'s in the initial efforts with the master |
we don’'t know yet. That still is an open discussion wi

already has an easement for the adjacent 16 and % acr e:
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u have to do and what I t h
e actual conservation ease
the negotiation with whoe
etuity. I anticipate as pa
potentially $50, 000 to $2
r costs related to that as
for is going to be enough
ible thing to do and | thi
ubstantial, and responsi bl
o that, any residual there
te hard to make sure that
own: Can anyone tell me, t
mi chael The exact number
drop per thousand from 28
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John Brown: I m very much struck by this possible nego
conservation easement . Ni cole is not pretending to be
going to be very straightforward. l't’s something that
attorney’s ti me, mi ght get it done in a day and half
Bob Car mi chael I do agree with Nicole that it’'s strai
the document that we wanted. |l " ve prepared it and sent
agreement, but the City’'s position has been they don’t
weren't able to get certainty on what that cost would
which is budgeted, but you know, having an amendment t
reqguire a number of hours. I just don’t know, and | th
not get reception from the City that yes, ok, we’'ll do
John Brown and Frank James agree that the District is
John McLaughl in The $100, 000 amounts to 4.0 cents per
the $170, 000 is 6.8 cents per thousand Il d Ilike to re
mi ght be more involved than we’ve been considering.
have any kind of expense I|Iike we had in defending the
Hymas reminded us. But if you recall the violation of
ago almost to the day, you know, with the constructi on
digging into some of the surrounding hillside That tr
Friday. Most of it is now covered with | eaves, but whe
jumps themselves, which are stil]l bare soil I don’'t Kk
extensive bike trail development that others have noti
even with a really supportive and cooperative partner
defending the easement. We can quibble all we want abo
$50, 000 or $200,000, but at this point, all we can go
consider the additional cost of the consultant, of any
additional costs including | egal fees for negotiating
public documents request cost and that sort of thing,
given our current balance and our expected expenses to
of around $170,000 That would | eave us with a need fo
argument against a zero | evel, but maybe not as high
uncertainties of what is going to happen. What is the
comfort in going with a compromise and not going with
comment . I don’t think we have any business dissolving
and completed the master planning process It is our p
responsibility to this place lI't's why we spent $100, 0
compl etely irresponsible in my position as a Commissio
that task of ensuring the protection of the place in p
John Hymas I agree with John McLaughlin, and | think
budget for this. I think it’'s the safe way to go Hue
Frank James: Great. I think we’'re at a place where if
then we should get towards voting. It is 7:20 and we h;:
Bob Carmichael: First, you need to vote on the budget
|l evy because this public hearing you just had was only
Frank James I't's the budget resolution, with the four
John Hymas moved to adopt the $170, 000 budget Hue Bea
Public Hearing on Tax Levy Resolutions #21.

Frank James I*d |Ilike to open the next public hearing
Bill Geyer: Commi ssioner Brown and others have mention
want to hear, that there is no more taxing going on. Y
this district. We also know that it’s been somewhat co
for this property to be preserved, and | ’'m going to sti
these reasons, I di sagree with the earlier statement s
amount. Again, |l ook at your ending cash balance for 20:
adopted a budget as | understand it of $170,000 so you
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of this year to perform in 2022. The other part of i
Trust. This has two factors that require very robust
going to convey as a tax district to another entity.
that but having been involved in several real estate
City of Bellingham, I am aware that the transfer of p
believe that you can just simply transfer an easement
open new public process. That’'s point 1. Point 2. Thi
it’s a matter of what do the Commi ssioners see and wh
perpetuity. I m all in with the statements tonight ab
couple ways of doing this for either making a very sl
same footing as Lake Padden, and | <can explain that t
protection because it needs to be protected, in the s
its standing through ordinance and code I do not bel
truck when all we need is someone that is a very good
occurring and can take corrective action as needed T
responsi ble for seeing that the property is maintaine
di scussion around the management of that. So, we take
thrown out here. We would much rather pay for i mprove
due respect, but that is why I ’'m encouraging you to p
come in and should we have additional discussion in t
Thank vyou

Frank James: Thanks Bill Appreciate your comments an
Kirk Gulden: Well, once again, I agree completely wi
that he has, but | ' m also a taxpayer and | was a sup
recognize as he indicated that it only passed by a s
did pass for a period of time over the | ast eight ye
properties within the district. Now just one, so | t
ti mes a week generally, and | do stand corrected. I
bet ween the zero |l evy and the $170, 000 budget. But a
hand at the end of this calendar and fiscal year and
budget that has already been passed, once again, | wo
Frank James Thanks Kirk Any other comments?

John Bl et hen: Il think next year is going to be a bus
we've got an environment al l evy that Seth has just p
bal ance here At some point, Il d Ilove to see a third
on this, and understanding the intent of what we’'re
Parks to do the right thing. There’'s got to be some
recommend that you not run up an additional l evy, that
enough to close the process.

Frank James: Than you John. Seeing no more interest
Commi ssioners | 'd Iike to hear from you and discuss
Robyn, you’'ll see that there are a number of Resol uti
decide which rate we need. We would Iike to choose al
rate so people will see a very sharp drop in the amou
taxation. Ild love to hear discussion about the opti
John Brown: So, there are four different resolutions
as we have approved a budget of $170,000, towards the
Frank James: The $170, 000 amount which is 5.8 cent s
they are | aid out in this specific draft of Resol uti
John Hymas: I know that we discussed this in the pas
money, where does that go, to the City general fund
Frank James: Pending that is the civics of it in the
think there’s some reason to believe it might be poss
There' s some good faith on their part about this was
they utilize that money for the development of that
trails are very expensive. I|It’s almost $1000 a foot
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There might be a way of making that more possible to
expensive and that might be something we could ask f
John Hymas: We go for the $170,000 and just cover ou
John Brown: Mr. Geyer and Mr. Gulden have both refer
I have to address this point. Our unencumbered cash
Il m wrong. I f we have $482, 000 and we're asking for
putting it.

Frank James: John, | think it was $243,000.

John Brown: plus $170,000 is $410,000. We are going
understand these things have been |l aid out in the bu
$410, 0007

Frank James: The things that have been mentioned tha
|l egal defense fund for the conservation easement in
cost of negotiating with the City or having a final
for working with whoever. The Land Trust may not wan
do and if not, we’ |l need to find somebody el se that
costs around that. I n addition, there’s all of our wu
expenses that we have, so | believe it’'s a responsib
can direct it to supporting the reason these taxes w
there are definite costs that we need to bear. And |
adequate amount of money during the year. I't's reaso
the City direct this funding to any additional work
responsi ble amount of money. We may also have expens
people are quite anxious for the Park District to go
renegotiating the conservation easement with the Cit
conservation easement or what costs might be attenda
John Brown: I am inclined myself, as there is a moti
Geyer and Mr. Gulden speak for a good many These ar
I hope they appreciate how hard a decision this is f
how this is going to play out.

Bob Carmichael: Two things |I'd |Iike to point out one
we have a number of comments in the chat boxes from
Frank James: They' ' re duly noted, but | honestly thin
not everyone can see them. From a process point of v
anybody on the phone that doesn’t have the ability t
them to the public, but everybody that comes might n
There’'s a discussion that the $170,000 is 5.8 cents
at the end of 2022 by Kirk Gulden and some discussio
clear about that at this point, and Nicole added ano
action fund | evy and the greenways |l evy that the Cit
went on to say that the rate payers in the CCFPD nee
irrespective of the arious proposals or other | evie
the funds (who paid) to the expenditure that benefit
dumping the $%$% into the General Fund

Frank James I thank you for the comment an I agree
then Kirk wanted us to please respond to public inpu
outside of them Then Bill Geyer said: Hence the nee
testimony. Those are the comments. Again, think th
public comments again before we're done with the mee
John McLaughlin: Three points: first the discussion
the Park District into a different realm. Formally t
mai ntenance and devel opment work in the past and so
ot herwise would be delayed and incu further environ
should do it with intention, and | think that’'s prob
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Frank James: My intent was to offer that as something
wasn’'t thinking we would do that I f that was your und:«
John McLaughlin: Second point I think Nicole's comment
one that is for the |l arger good of the City, beyond the
Frank are going to reduce the target Community Forest |
should be made in the context of these additional need:
District members would be paying those same things so
be hel pful

Frank James: One point of clarity is that | think thos:
and | haven't heard anybody proposed that we’'re going
because I don’t think that’'s proposed

John McLaughlin: It is in the general concern of propei
would remind us though that as much as the Park Distri
happened without the Park District was greater so the
pl ace would have cost more than purchasing the Chuckan:
we actually have saved taxpayers money and we’'ve prot e«
Frank James: The extra estimate was actually $13 mill i
John McLaughlin: But that’'s essentially water under t hi
what do we do in the next year? | f we |l ook again at t hi
Land Trust and we don’t even have clarity on the easem
in that, I think we need to cover the higher contingen:i
woul d consider, but it sure |l ooks to me |ike if we hav:i
cover the anticipated expenses even with the upper | i mi
little more convincing to understand why we would need
understanding where that additional $70,000 is needed
Frank James: | on’t think there is an identified pl ac:t
us to deal with unanticipated cost s I wasn’'t involved
John McLaughlin: I't’s unanticipated, but | think on t hi
people continuing to pay money beyond what they think |
associated with unanticipated costs and what those migl
the Park District residents and then the implications |
does that appropriate balance lie? | am still not seei.|
zero levy, compelling as the arguments ar e, I think t h;
would reasonably anticipate falling short. |l " m seeing
convinced there are additional uncertainties we’'re not
Frank James John, then that would be the 3.4 cents pel
up for the Commi ssioners, there's zero, $100, 000, $136.
advocacy for the zero. I have heard some advocacy for |
either $100, 000 or $136, 000 Have heard advocacy from |
Hue Beattie: I was going to say that where | live in H:
your | evy were going to go down from 28 cents per thou:
great . Everyone’'s homes have gone up so much in value
District. | also want to correct the record. Where | |
my neighborhood. I't didn’'t pass in some of the wealthi
that didn’t pass it. My favorite is the higher | evel
John Brown I would Iike to make a motion for the $136,
appreciating John Hymas, Hue’' s, and Frank’'s points. We
moti on that we pass the |l evy amount of 4.6 cents which
John Hymas seconded Final vote was four yes votes and
I nformation about audit Robyn Albro That was just f ol
the tax | evy I't’s not an additional item. We might ha
|l ooking to be done at the end of 2022, maybe they wild/l
schedul ed, it might only be another year, which shoul d
up the actual dates of the next audit at our | ast meet |
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Mot i:omMo approve Mintut ex0Zlo,r mMedtoibreg. 2J7ohn Br own: I r eacf
unusually informational and educational. I was especi al
went, and Ms. Oliver pointed out that two years ago sh:i
that. l*d |Ilike to make a motion we accept the minutes
Ol d Business:

RFQ Submi tJdtoahhns Hymas: | know you know some of the peopl
personally | | ean towards the Tired Pups Consulting, K
John McLaughlin does not have a copy of the RFQ' s. We
to get it to him. Bob Carmichael had scanned the RFQ’' s,
Frank James: The first one is from Tired Pups Consul ti
pl anner with the effort. Their proposal is mainly focu:
includes kind of a kickoff, then maps and data coll ect
conditions and a process to go with that. Some foll ow-
devel opment and approval visit with us. Then they pl an
coordination there and then revise the plan one more ti
at a kind of I ong-term plan with those values as we di
both have extensive experience in prior construction, l
pl anning. Other things they have been involved in were
Bl aine citywide trails and open space plan, |l sl and and
Whatcom Land Trust Chuckanut Mountain conservation pl ai
Spring Trail project there

The other proposal is from Herrera, the main | ocal per :
Chris was involved in the volunteer effort in designin:¢
Hundred Acre Wood I't's a different manner proposal | 1
engineer, a landscape architect and ecological design |
ecol ogy specialist. Both teams have communicated with |
proposal, but she has agreed to help both of these teal
environment al i mpact issues that Ann has spoken passi ol
from Chris Webb, there would be a background and data 1
step. The second task would put that data on the site
see how the actual ecology might support one el ement of
and restoration Then a specific trail system analysis
the City is doing

One of the things | |liked about Chris’ team is it wor k¢
wor ks and how we can best integrate with the City. [t
suppl ement, and support the City's effort. We obviousl
resources are necessary to do an adequate job of devel
woul d be money well spent The projects that they’ve dt
Bellingham Airport Trails, planning and design the Cor
shared trails down in Pierce County, Duwamish critical
Lake Stormwater Park and Trails in Lacey. They have de
So, I think we have two very good proposals. | think ei
pl anned by the City, by people, both of whom have wor ki
familiar with the City’s planning and design process
John Brown: I would |Iike to make a motion to accept t hi
for that is that their resources are just deeper We al
invol vement in town We would have difficulty speaking
would |Iike to make a motion to accept Herrera

John McLaughlin: I m not going to be able to have a vol
From the projects you described, except for the bridge
you described are a little different from the Chuckanu!f
Tired Pups Consulting has done is more similar to Chucl
|l ook more closely at the details to see how well each |
the background expertise and even what they’'re proposi.l
Wil cox, but | don’t think | can give a fair comparison
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James I support what John Brown proposes in tha
eadt h. I also think that Ken’'s proposal was a Ilittle
trails, we need to | ook at the entire ecology of t
deal of the restoration that has nothing to do wi
how the hydrology works and how the things that we
S eally glad to hear Nicole mention tonight is that
e oing to be bikes and dogs, and | think these are
e to fund understanding the fundamental hydrology
e. | agree with John Brown that the project from Chr
keeping with the mandate that we made which is we’yv
nservation, restoration, and preservation priorities
wor ked hard to get Ken Wi lcox to make a proposal. .
ssinger wasn’'t able to submit a proposal. I think he
I member and | think she wild.l hel p whoever gets it
operty and to the end of the Chuckanut Community Fo
ny ti mes Hue Beattie: She is mentioned in both pro
d he reached out to them to ensure that was a poss
hn Hymas: Personally, I still favor Ken Wilcox, the
d think that Ken with his background and knowl edge
ssinger, I favor them over a hundred-person company
hn Br own Those are very good reasons John I " m 1i st
ank James I consider Ken a friend, but Chris Webb
l ong time and has really demonstrated a strong c¢ommi
l unteered his time extensively already. I think they
chnical expertise. I think what we need here is that
ea. For just the trails, the City’'s got a pretty wel
d the work that John McLaughlin did with his student :
owing what the alternatives are there. I't's really h
w can we keep people from messing it up and yet also
restore the hydrology? That big ditch that goes dowl
ds to be restored.
n Hymas: I know Tina from years ago when she was on
ert and wonder ful person, so you know I 'm kind of t
re’s more to it than that. He knows that because he
Beattie: I tend to favor the Tired Pups. |l " ve know
hink he’'s a very good writer. Il " m aware of all thos
then could really move on it quick, because the Ci
n Brown Il d Ilike to withdraw my motion. l"d like t
onded.
nk James: | really |Iike Ken, but | jus have to say
acity to augment what the City is goin to do in th
ference between what the City is going to do and wh
t was in Ken's proposal. | think we’'re going to nee
ng to have to be quick and really c¢clear about what
b and their team can do that Not hing bad about Ken
ed to talk him into doing this I am certainly not
Carmi chael: I want to make a point about the proce
as possible, which means | would want to be in to
scope of work with what we’ve been talking about. I
nsultants wil|l be flexible but given the time fr ame
faster for Ken Wi lcox than what he’'s proposed. He
iverable in 180 days or | ess We're going to need t
rough four at 60 days and then five through seven at
anning to wrap this up by the first quarter, we're g
: It’s a good pragmatic clarification, thank you
the first quarter.
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Frank James: I mean | know that’'s Nicole and her team
the Steering Committee actually will steer and can pr
and so | think it’s an extraordinarily aggressive pos
for it, but | do think we need to push back some on t
why the rush. I't’s been years and nothing happened an
which doesn’t sit well with me. Honestly, I don’'t see
certainly there’'s an opportunity to take more time th
John Br own Does Mr Webb give us a timeline? Bob Car
wor k more quickly? Frank James: I know that he is awa
coordination with the City John Brown: You know that
would support a motion for him.

Bob Carmichael: We have a motion on the floor right n
moti on, but whoever seconded your motion would have t
John Hymas I seconde it and | ' m not going to withdr
Bob Carmichael: Then | think we should vote on the mo
whi ch was seconded by John Hymas

John McLaughlin: I quickly scanned both proposals dur
systems, trails, trail restoration, all that sort of
and scope in the Herrera proposal, though | ' m not see
regarding restoring hydrology, particularly the hydro
subsurface. Obviously, the ditch and restoring beaver
scope because that would really be in the wetland tha
a number of issues beyond trails that | think we al/
that in the Herrera proposal or the Tired Pups propos
Frank James That’'s not what we asked for, we did a r
provide us with was their experience and their abilit
go back and then have a deliverable discussion with t
John McLaughl in So, our decision is really based on
opposed to the details they put in and what they woul
Frank James Right and there is in part D, E, and F
information about beyond trail pl anning where there’s
and stormwater and the fact that they can bring all t
things that they emphasized in their qualifications an
Hue Beattie It would be nice if we could pick from ea
come up with something better even. I guess |11 go wi
Frank James: So, we have to vote on Tired Pups and a
bring us back to the other group. One es for Tired Pu
We are clearly divided

John Br own I make a motion that we accept Herrera. Se
abstention

Park Advisory BoardoMeeBieghRepoeported: We had a meet
announce that we were nearly through the acquisition
on that, and | indicated that there may be a | evy amou
prescient. I did get a Il ook from Nicole, and | <can cer
Data Sharing Agreement with the WBehi Gagt minc Saalt e Mwpdidt
recommendation is that we just go ahead and say ok to
the packet Robyn? | sent it out Robyn Al bro: I did no
informational email that you sent out was sort of a pa
Let’'s not vote on that tonight, but my recommendati on
document. Technically, I think the state auditor is as
because they haven’'t agreed to an indemnification prov
my time on it with them. Frankly, they did agree to a
recommend you authorize the signature once you have th
version on the agenda for next time and vote on it
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Report on the Steering Committee Meetihmgankhnidamey: Matsti
very well facilitated by the facilitator the City has
ti meline moving forward. John Brown was there, and Hue
comments or insights.
Hue Beattie: Well, | made my point about the dogs I d
the minutes if you want. I also noticed that it’s only
you know. John Hymas: I don’'t know, that seems pretty
acre place with about 1.2 dogs per acre in that place
What will the fox do and the Eagles and the Ilittle stu
get wildlife going in there very much and even amphibi
Frank James: | think those are issues that | think dog
going to tak on in a public process and people that ¢
process to make an i mpact on it I hope we can encour a
invo