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2IILFLDO HPDLO DGGUHVVHV IRU &RPPLVVLRQHUV ZKHUH SXEOLF F
SXEOLF GLVFORVXUH IMDPHM BDNISCRBHRDLO FRP

-RKQ +\P\DRAP DV #JPDLO FR®PKQ OF/DXMRKROQO FFISG#JPDLO FRP

+XH HBWMWERISG#IJPDLO FRRKQ * %WWRUZRZO FFISG#JPDLO FRP

2XU OLVVLRH) PLVVLRQ RI WKH &KXFNDQXW &RPPXQLW\ JRUHVW 3DU
HQWLUHW\ RI WKH SURSHUW\ LV SURWHFWHG LQ SHUSHWXLW\ LQ S
HFRORJLFDO UHFUHDWLRQDO DQG HGXFDWLRQDO IXQFWLRQV DQ
ZKLFK WKH GLVWULFW YLD D WD[ OHY\ ZLOO UHSD\ WKH &LW\ RI %
)XQG ORDQ

&DOO WR RUMDBHNJ-DPHV HOFRPH &RPPLVVLRQHUV DQG &LWL]JHQV 3
2SHQ 3XEOLF OHHWLQJV $FW  &&)3' ERDUG PHHWLQJY DUH RSHQ V
EHLQJ YRLFH UHFRUGHG 'XH WR WKH &RYLG RXWEUHDN DQG WK
WKLY PHHWLQJ RI WKH &KXFNDQXW &RPPXQLW\ )RUHVW 3DUN 'LVW!
=RRP

5RO0O 4DDON -DPHV -RKQ +\PDV -RKQ OF/DXJKOLQ DQG +XH %HDW
 QWURGXPMRIRQDUPLFKDHO OHJDO FRXQVHO 5RE\Q $OEUR VHFUH
RI %HOOLQJKDP 3DUNV DQG 5HFUHDWLRQ /DLQH 3RWWHU 3DUN 3C
&RRUGLQDWRU

ORWLRO@®YHG WR DSSURYH DJHQGD E\ -RKQ OF/DXJKOLQ VHFRQG E\

SXEOLEF +HDULQJ RQ 7UDLO 'HVLIJOQV IRU &KXFNDOQXW &RPPXQLW\ )R

JUDQN -DPHYW ZLOO EH FRQVLGHULQJ FLWL]HQV FRPPHQWYV RQ WKH
%YHOOLQJKDP 3DUNV. '"HSDUWPHQW GHVLJQ DQG SHUKDSV WKH FULW
DQG ZKDW WKH GHVLJQ FULWHULD ZLOO EH LQ WKH ILQDO SURFHV'

-RKQ OF/DXJK®IRYPHVVRU RI (QYLURQPHQWDO 6WXGLHVY DQG PHPEH!
LQ JURQWLHUV LQ (FRORJ\ DQG (QYLURQPHQW SXEOLVKHG D VWXG'
SXEOLF RSHQ VSDFH LQ WKH HUD RI &RYLG $V UHVWULFWLRQV RC
VWDUWHG WR WDNH RII WKH YLVLWDWLRQV LQ SXEOLF RSHQ VSDF
HYHQ PRUH LPSRUWDQW WR SURWHFW JUHHQZD\V DQG DUHDV OLNH
7KLV )RUHVW KDV D FULWLFDO SRVLWLRQ LQ WKH QDWXUDO ODQG\
&KXFNDQXWV DQG WKH &DVFDGHYV

&KXFNDQXW &RPPXQLW\ JRUHVW LV RQH RI WKH IHZ SODFHV LQ %H
DEXQGDQFH DQG VQDJV DUH DQ LPSRUWDQW KDELWDW IRU PDQ\ V
'RRGSHFNHU 7KH )RUHVW SURYLGHV D FULWLFDO EDVHOLQH IRU :
SURYLGHV D WUHPHQGRXV RSSRUWXQLW)\ IRU HGXFDWLRQ DQG D Z
7KHUH DUH SODFHV LQ WKH &KXFNDQXW &RPPXQLW\ )RUHVW WKDW
DOVR SURYLGHV IRU K\GURORJLF FRQQHFWLYLW\ VXFK DV WKH FX
&KXFNDQXW 'ULYH WKHQ HYHQWXDOO\ &KXFNDQXW &UHHN DQG WK
ZDV UHFHQWO\ UHSODFHG E\ WKH 'HSW RI 7UDQVSRUWDWLRQ DW I
RSSRUWXQLW\ IRU VHD UXQ FXWWKURDW DQG FKXP VDOPRQ XS WR
&RPPXQLW\ )RUHVW ZLWK VRPH DGGLWLRQDO DTXDWLF UHVWRUDYV
WKDW DOO WKH LQYHVWPHQWY DUH VXSSRUWHG DQG UHWDLQHG
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4XHVWLRQ WRGD\ LV KRZ PDQ\ RI WKH FXUUHQW WUDLOV GR ZH ZD
GR ZH ZDQW WR UHVWRUH EDFN WR QDWXUDO KDELWDW +RZ GR Z
WKH PL[ RI QHHGV IRU UHFUHDWLRQ HGXFDWLRQ DQG FRQVHUYDYV

JURP WKH SXEOLF FRPPHQW SHULRG IURP RXU ODVW WUDLO GHVLJ
7R NHHS PDQ\ WUDLOV SURYLGH SULPDU\ ORRS WUDLO V LQFOXG
VHFRQGDU\ WUDLOV SURYLGH VHQVH RI VROLWXGH RN WR LQFOX
RWKHU RSHQ VSDFH SURWHFW FRQVHUYDWLRQ YDOXHV DQG WKH!
GRJV 7KHQ GHVLIJQHG QHZ WUDLO FULWHULD ZKLFK HQGHG LQ WK
WR SULPDU\ WUDLOKHDGV ODMRU WUDLO ORRS OLWLJIJDWLR

/IDLQH 3RWMMWURI %HOOLQJKDP 3DUNV 'HSDUWPHQW :H DUH ORRNL
DQG FRPLQJ XS ZLWK D WUDLO SODQ LQ WKH DUHD DV D SUHOLPLQ
PDVWHU SODQ IRU WKLV SDUN LV LQ WKH SDUN EXGJHW ,Q
FRQVLGHUHG ZHWODQGV DQ\ XQDXWKRUL]JHG WUDLOV MXPSV LQY
H[LVWLQJ VLIJQDJH DQG ZD\ILQGLQJ LV DQG KRZ WKDW FRXOG EH L
WKH 3DUNV '"HSDUWPHQW DUH FDQ WKLV WUDLO EH PDLQWDLQHG R
1LFROH 3RWDMWHHUPRYHG LQWR WUDLO ZDVILQGLQJ EHFDXVH SHRSOH
WKH PDLQ WUDLOV LV RIWHQ WKH EHVW ZD\ WR NHHS SHRSOH RQ V
QRW LQYHVWLQJ LQ QHZ WUDLOV RU PRYLQJ WUDLOV DW WKLV WLF
-XVW ZDQW WR GRFXPHQW DQG ZD\ ILQG ULJKW-QRZ :LOO WDNH V

3XEOLF &RPPHQW RQ WKH 7UDLO 'HVLJIQV
*HUDQWH OLYH RQ 9LHZFUHVW 56 DQG WKLV-HQWUDQFH LV LPSRUW
WKDW LW LV LQFOXGHG :H IDYRUHG 2FWDYLR &UX]fV GHVLJQ EHF
9LHZFUHVW DQG WKH ORRS WKDW JRHV DURXQG WKH NQRE DQG FR
GRJV LQ WKH WUDLOV. EHFDXVH LW LV D ZRQGHUIXO SODFH WR ZDC
DIWHU DQG SURYLGHV VROLWXGH +DYH EHFRPH ORVW RQ WZR RF
RYHU IRXUMHDVRQV. , VWD\VRQ WKH GU\ WUDLOV 2FWDYLR &UX]T
DUHDV W LV.QLFH WR KDYH QRW. MXVW RQH ELJ ORRS DURXQG E
DZH 7KH FHQWHU VRXWK ZLWK WKH ODUJH WUHHV LV RQH RI P\ Pi
.LUN *XOGHIODYH VXEPLWWHG GHWDLOHG FRPPHQWY DOUHDG\ WR &
RYHU WKH VWXGHQWVY GHVLJQV LQ VRPH GHWDLO ,lI , ZHUH WR V
ZRX0OG EH PRUH RI D PHUJHU RI *DYLQ DQG &DPSEHOOYV EXW P\ S
GHVLJQ ZLWK VRPH DGGLWLRQDO FRPPHQWYV 7KH VHFRQGDU\ WUL
DERYB®QIERQ 3DUNV 'UDIW DQG OR ZHD GG DARKNDKY R MAR FRH R
WKH KLJKHVW DQG GULHVW DUHDV VR HOLPLQDWLQJ WKRVH WUDL
XVDEOH WUDLOV WKDW UHTXLUH WKH OHDVW DPRXQW RI PDLQWHQ
SURSRVDOV KDG D WUDLO WKDW SDUDOOHOHG &KXFNDQXW 'ULYH \
FRQQHFWLQJ WKHVH LW LV QRW WKH PRVW VFHQLF DUHD WR ZDON
KDQBRQ WKH 3DUNV GUDIW VWDUWLQJ LQ WKH QH[W ZHHN RU VR
WUDLO PDUNHG ZLWK EOXH GRW\W R@XWKH P B8 D LLOOF OXGHG GURPR\
IW VHFWLRQ PDUNHG ZLWK UHG GRWV ,I ZH ZHUH JRLQJ WR FOR
UHFRPPHQG FORWRQIUWK® DQG NHHSLQJ WKH FURVV WUDLO PDUNE
EH DEOH WR PRYH WKH ERWWRP RI LW D ELW RQH ZD\ RU DQRWKH U
ORRS IURP WKH ORZHU VHFRQGDU\ FRQQHFWLRQ WR WKM LQWHUXL
DOVR QRWHG ZLWK EOXH GRWV , GRQYW NQRZ LI LW LPSLQJHV R«
FRPLQJ GRZQ IURP WKH VHFRQGDU\ WUDLO , GRQYW VHH D SUREDO
OLPLWHG XVH , WKLQN LW ZRXOG EH UHSR QDE YW LR KR SODIF E|
WKH WUDLO WKDW LV SD UDHYOHD WKR WHKHLMQ WU BBBH FIORVH WR WK
DOVR WKLQN LW LV JRRG IRU SHRSOH ZKRR®BW HWR) RDKIKD W B E QY LVRIQD!
HQWUDQFH WKRVH WUDLOV DUH FRQVLVWHQWQ\VKKDKY DYGZBW\D 7}
JRRG SDUW RI WKH WLPH HYHQ DFURVV WKH PDLQ WUDLO WKDW L
PXFK 7KHUH LV DOVR BWHKBW LIKRIGDD RRQGRI ZHW VSRWV WKLV ZLC
SUHWW\ PXFK WKH ILUVW WLPH , DP DQ DOPRVW GDLO\ XVHU RI V
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ZDON P\ GRJV WKHUH ,Q UHYLHZLQJ WKH HDVHPHQW DOO WKH WI
WKH HDVHPHQW DUHD IRU ZKLFK WKH ERDUG KDV MXULVGLFWLRQ
KDYH VRPH VXUSOXV PRQH\ LQ WKH EXGJHW DW WKH HQG RI  \HDI
ZDQWHG WR UHPLQG WKH ERDUG WKDW ZKHQ WKH EDOORW PHDVXL
3DUN 'LVWULFW VDLG 37KH VLQJXODU SXUSRVH RI WKLV 3DUN 'LV
WKH &LW\JV SXUFKDVH RI WKH &KXFNDQXW &RPPXQLW\ )RUHVW
DQ\ VXUSOXV SXW EDFN WRZDUG WKH SXUSRVH RI PDLQWDLQLQJ W
WKDW PHDVXUH SDVVHG E\ D VOLP PDUJLQ WKDW LW ZRXOG EH LPS
YRWH IURP WKH PHPEHUV Rl WKH 3DUN 'LVWULFW WR DOORZ WKH
DWWDFKHG

*HUU\ :LOERZRUN LQ WKH LQGXVWU\ DQG KDYH ZULWWHQ D ORW RI
VRPH FRPPHQWY RQ VRPH DGGLWLRQDO GHYHORSPHQWYV LQ WKH S
FRPPHQWY , DP D QHLJKERU Rl WKH ZRRGV DQG WKH WUDIILF KDV
&RYLG ,W KDV GURSSHG RII D OLWWOH LQ WKH IDOO 7KHUH LV V
UREXVW SXEOLF SURFHVV LQ GHYHORSLQJ WKH SODQ WKDW EXLOG
LQFUHDVHVY EURDG SXEOLF DFFHSWDQFH RI WKH SODQ ,W LV JRLC
WUDLOV WKDW WKH SXEOLF XQGHUVWDQGV ZK\ ZH DUH GRLQJ WKD
RIWHQ XQVXFFHVVIXO WR FORVH D WUDLO LI WKDW LV ZKHUH SHRS
WHUPV RI SODQV JRDOV DQG REMHFWLYHV WKHUH LV D ORW RI D¢
ZHWODQGYV DQG WKDW KDV WR EH.D NH\ IHDWXUH Rl WKH SODQ 51
UHVWRUDWLRQ %RDUGZDONV. DUH DQ REYLRXV VROXWLRQ ZKHUH
KDUGHQHG DQG FRQILQHG VXUIDFHV IRU FURVVLQJ ZHWODQG DUHTE
RSSRUWXQLWLHYV 7KH ERDUGZDON WKDW JRHV RXW RI )DLUKDYHQ
ZDV D ILOO DQG D ERDUGZDON EXW LW FKDQQHOV SHRSOH LQ D
KDYH WKH NLQGV RI LPSDFW WR WKH ZHWODQGV WKDW WKH\ XVHG
LQFUHDVH LQ XVH . DQG D VLJQLILFDQW GURS RII LQ WKH LPSDFWV
WKLQJ ZH WU\ WR GR - ZKHQ ZH FUHDWH D VXVWDLQDEOH WUDLO V\\
RQO\ OLJKWO\ DGGUHVVHG LQ VRPH Rl WKH SODQV ZH KDYH D ORYV
DUH JRLQJ(XS DQG GRZQ WKH IDOO OLQH RU VWHHS WUDLO VHJPH
WDQJHQW ,Q VXVWDLQDEOH WUDLO GHVLJQ FDOOHG WKH KDOI UX
JUDGLHQW RI WKH VORSH LWVHOI :KDWHYHU FULWHULD ZH XVH W
FDXVLQJ WKH ZLGHQHG WUDLO HIIHFWV VXFK DV ZKHUH WKH\ PRY!
7KHUH LV D UHDVRQ WKDW KDSSHQV LW PD\ EH VRLO W\SH LW PD!
ZH FDQ NHHS WKDW XVH FRQILQHG WR D JLYHQ DUHD WKHUH LV D
WUDLO GHVLJQ $QRWKHU WKLQJ LV WUDLO DFFHVVLELOLW\ HYDO
DQG ZKDW QHZ WUDLOV.FRXOG EH FUHDWHG IRU WKH EHQHILW RI ¢
IHGHUDO ODZ WKDW ZH KDYH WR FRQGXFW WKDW HYDOXDWLRQ 7]
DFFHVVLEOH URXWHV WKDW FRYHU WKH EURDG UDQJH RI H[SHULHC
WKHVH ZRRGV . RIIHU 7KDW QHHGV WR EH D NH\ SDUW RI LW 3DUN
HQKDQFH XVHU H[SHULHQFH 7KHUH DUH D QXPEHU RI WHUULWRUL
VLIJQLILFDQW HQYLURQPHQWDO IHDWXUHV 7KHUH DUH D ZKROH U
DQG , WKLQN LW SUHVHQWY D YHU\ LQWHUHVWLQJ HGXFDWLRQDO |
UDQJH RI XVHU W\SH DQG SUHIHUHQFHV QRW RQO\ SHRSOH ZKR FF
\RXWK LQ WKH ZRRGV , WKLQN WKDW LV LPSRUWDQW LQ WKLV SO
FRVW ZKDW LV PRVW H[SHQVLYH DUH WUDLOV WKDW GRQYW ZRUN
PDQDJHPHQW KD]DUG

&KULVWRSKHDWNY IRU DOO WKH JRRG ZRUN 7KH QHZ FXOYHUW IRL
GLDPHWHU ,W LV LPSRUWDQW WR XQGHUVWDQG KRZ SHRSOH DUH
ZRXOG EH KDUG WR FORVH RIlI  :H DFFHVV WKH WUDLOV IURP RXU
XVH WKDW DFFHVV LI , DP JRLQJ WR )DLUKDYHQ DQG MBIQ ®H WKH F
NNLV DQ LPSRUWDQW WKRURXJKIDUH , VXSSRUW FORVLQJ RII VRP
VIPSDWKHWLF WR PD[LPL]LQJ VSDFH IRU KDELWDW

-RKQ %OHWKR®H WKH WUDLO SODQ PDVWHU SODQ LV ELJJHU WKDQ
DFTXLUHG D QXPEHU RI RWKHU SDUFHOV DOVR QHHG WR LQFOXGH
XS WKW WR 6HKRPH +LOO DQG PD\EH EHWWHU FRQQHFWLRQV ZLWH
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DQ LQOWHJUDWHG PDVWHU SODQ , ORYH ORRNLQJ DW UHGXFHG WL
QXPEHU RI SHRSOH WKDW ZDQW DOO WKH WUDLOV EHFDXVH WKH\ :
$PD]LQJ WR KDYH D FRXJDU LQ RXU QHLJKERUKRRG DQG OLVWHQ W
IRUHVW 7KH WUDLO GHJUDGDWLRQ DORQJ WKH HGJHV QHHGV WR
JRRG LGHDV DERXW KRZ WR GHVLJQ QHZ WUDLOV

OLFKDHO &KLD®DWHR ZLWK *HUL :LOERXU WKDW FORVLQJ YHU\ SRS
DQ DOWHUQDWLYH LV QRW SURYLGHG 6RPH WUDLOV DUH YDOXHG
VHFRQGDU\ WUDLO HQWUDQFH IURP WKH ,QWHUXUEDQ WKDW FURV!
-~ 8VHUV ZLOO QRW OLNHO\ EH GHWHUUHG E\ DQ\ FORVLQJ DWWH]
URXWH DZD\ IURP ZHWODQGV ZRXOG EH D JRRG LGHD

ORUJDQ .DKH ODVW WLPH WKHUH ZDV D ELJ FRPPXQLW\ PHHWLQJ D
FRQWHQWLRXV LVVXHV ZDV ELNHV %HIRUH ZH FDQ FRPH XS ZLWK
KDYH D GHFLVLRQ DERXW ZKHWKHU ELNHV DUH DOORZHG LQ WKH I
WUDLOV WKDW DUH JHWWLQJ ZLGHU DQG ZLGHU HYHU\ ZLQWHU EH|
ZDON DURXQG WKH HGJH ,| WKHUH DUH ELNHV LQ WKHUH ZH PLJK
ELNHV KDYH WR VORZ GRZQ ZKHQ WKH\ JHW WR LQWHUVHFWLRQV
VWUDLJKWHQ VRPH Rl WKH WUDLOV IRU ELNHV RU ZLGHQ VRPH IRU
VNLQQ\ WUDLO FDQ JHW GDQJHURXV ,1 ZH DUH JRLQJ WR KDYH EL
ERDUGZDONV 3HUKDSV VRPH WUDLOV ZKHUH ELNHV ZLOO EH DOO
(QIRUFLQJ WKDW PLJKW UHTXLUH VRPH EDUULHUVY RU VW\OHV WR F
WUDLOV ,PSRUWDQW WR WKLQN DERXW EHIRUH ZH GHFLGH ZKDW
DUHQfW DQG ZKDW WKRVH WUDLOV DUH JRLQJ WR EH 7KLV EDWF#
DJR , OLNH WKH JHQHUDO GLUHFWLRQ RI NHHSLQJ ORWV RI WUDL
RQ WKH IRUHVW

7LS -RKQVRQJUHH ZLWK DOPRVW HYHU\WKLQJ WKDW KDV EHHQ VDL
YLVLWRUV IURP)DLUKDYHQ 3DUN GRZQ WR WKH ,QWHUXUEDQ EHFD
WKLQN LW QHHGV WR-EH QRW. MXVW WKH JRUHVW 'LVWULFW EXW W
RQHV ZH FDQ PDNH LV DEURVV WKH 20G 6DPLVK +LJKZD\ WR WKH &
ODQGV *HW FRR Q/HKFHWLRQ DQG JR GRZQ WR WKH ,QWHUXUEDQ VKT
VXLWDEOH IRU ZKHHOFKDLUV DQG ELNHV 7KH VXVSHQVLRQ EULGJ
EH EXLOW IRU DURXQG . PLOOLRQ <RX FDQ ZDWFK RXW Rl  SHI
DQG WKHQ WXUQ DURXQG DQG JR EDFN XS EHFDXVH LW LV WRR KD
FRQIXVHG AKRRBEBHFWLRQ KHUH GLVDSSHDUV EHFDXVH WKDW LV D
WR EH SD\LQJ WD[HV. RQ WKLV

-DQ , KDG QRW KDG D' SUREOHP ZLWK ELNHV XQWLO &RYLG KLW
EHHQ D ORW RI SHRSOH JRLQJ WRR IDVW ,I \RX FXW RIl WRR PDQ\
SHRSOH DUH MXVW JRLQJ WR LJQRUH WKDW ,I \RX ORRN DW .LUNF
EHWZHHQ WKH WUDLIODWLMKHIBXMSIUWRRAHU WR MXVW DERYH WKH DL
ZLWK WKH UHG GRWV WR DYRLG WKH ZHW DUHD EHWZHHQ K DQG P
ZDON JRLQJ VRXWK RPRDQ EURP )DLUKDYHQ 3DUN WKHUH LV D VWH
WKDW LV WRR VWHHS EXW WKHUH LV D QLFH GU\ DUHD WKDW \RX |
FRXOG KRRN LQWR ) ,W LV YHU\ZKOBDWHUR® KIDYHGCGRIBKLVWHBESQ VF
WKHUH LV QLFH JUDGXDO DURXQG ZKHUH LW KLWV WKH ILHOG $JI
WKH RWKHU WUDLOV DQG RSHQ XS VRPH PRUH DUHDV ,I \RX KDYH
DFFHVV ZH HQG XS JHWWLQJ KRPHOHVV LQ WKHUH , DP QRW VXU
WKURXJK EHFDXVH WKH ELNHUV JR IDVWHU :H VWLOO KDYH LVVXF
KDYH DQ\WKLQJ IRU WKHP QHDUE\ ZH ZLOO VWLOO KDYH SUREOHP
MXPSV

1R 1DPH *LYB@RW Rl ZKDW -DQ VDLG LV ZKDW , ZDV JRLQJ WR VWD
DUH WKH VWHHS WUDLOV ZKHQ , FDQ JHW JRRG H[HUFLVH ,W LV J
ELNHUV KDV VKRW XS VR PXFK , KDYH KDG KDOI D GR]JHQ FORVH F
WKDW GRQYW FDUH WKDW \RX DUH RQ D WLQ\ QDUURZ WUDLO DQG
HYHQ LI WKHUH LV QRZKHUH WR JR DQG LI \RX KDYH D GRJ DQG QR
ZRXOG OLNH WR VHH PRVW RI WKH WUDLOV LI QRW DOO RI WKHP E|
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LUN *XOG6HM¥SHQVLRQ EULGJH LV D JUHDW LGHD LI LW FRXOG EH C
ELNHV

JUDQN -DPHW GLG ORRN DW WKH EULGJH DQG LW LV YHU\ H[SHQVLY
1LFROH 2QKVHHWQJLQHHU *LQD $XVWLQ VD\V ZLWK VRPH IXQGLQJ
LW ZRXOG EH D PXFK EHWWHU FRQQHFWLRQ EHWZHHQ WKH ,QWHU>
DW &DOLIRUQLD 6W

7KH 3DUN 'LVWULFW LV VWLOO LQ H[LVWHQFH LW LV VWLOO SD\LQ
HDUO\ 7KH 3DUNV 'HSW LV RSHUDWLQJ XQGHU WKH FRQVHUYDWL
ZKDW ZH FDQ DQG FDQQRW GR SULRU WR D PDVWHU SODQ RQ WKH
QHZ ELHQQLXP :H DUH LQ QHHG QRZ RI ZD\ILQGLQJ LQ WKLV DUHEL
JURXS DQG WKH SXEOLF :H ZDQW WR SXW VRPH VLJQDJH XS DQG
YHUVLRQ Rl WKH WUDLO :KDW WUDLOV GR ZH ZDQW WR VLJQ DV W
QRZ DOO DJUHH WKDW DUH UHGXQGDQW DQG GRQYW VHUYH D JRRC
DQG GR VRPH ZRUN LQ WKHUH" $QG HYHQ MXVW OLQH VRPH RI WKI
ZLGH RSHQ VSDFHV WR GLUHFW SHRSOH RQWR RQH SDWKZD\ LQVW
VRPH SODQWLQJ SDUWLHV :H MXVW ZDQW WR JHW VRPH LQWHULP
IXQGLQJ IRU WKDW QRZ WR KHOS SHRSOH NQRZ ZKHUH WR JR WR Z
LQFUHDVH LQ SDUN XVH LQ %HOOLQJKDP.DQG , GRQIW VHH WKDW .
$ ORW RI SHRESRH @ MNRHWKH ,QWHUXUEDQ = 3HU UDQN -DPHV WKD
'"LVWULFW

'KDW , ZRXOG UHDOO\ OLNH IRU WKH 3DUN 'LVWULFW WR GR LV WR
UHFRPPHQGDWLRQ IHHGEDFN RQ WKH SODQ WKH FLW\ ZDV KRSLQJ
‘H DUH JRLQJ WR GR'D UREXVW SODQQLQJ SURFHVV

JUDQN -DPHW KDG D UREXVW GLVEXVVLRQ DERXW WKH LVVXHV \RX |
ILQGLQJ LV LPSRUWDQW WR GR DQG ZH KDYH WR WDNH LW XS DV D
PLVVLRQ WR FRQVHUYH WKH SURSHUW\ QRW MXVW WR SD\ IRU LW
DERXW WKDW LVVXH »:H EHOLHYH WKDW LW LV RXU UHVSRQVLELOL
ZLOO SUHVHUYH WKH LQWHJULW\ DQG HQYLURQPHQWDO YDOXHV W
KDYH PRUH GLVFXVVLRQ DW-RXU QH[W PHHWLQJ DERXW WKDW

7LS -RKQVK® VXVSHQVLRQ EULGJH LGHD FDQ EH GHVLJQHG IRU ELI
IRU WKH EULGJH +RZ ORQJ ZLOO ZULWWHQ WHVWLPRQ\ EH RSHQ"
JUDQN -DPTHKLV LV.D WKLUG LQ D VHULHV RI SXEOLF FRPPHQWYV RSS
GHFLVLRQ PDNLQJ SURFHVYV LW LV DQ LQIRUPDWLRQ JDWKHULQJ S
+XH %HDWBRXOG WKLQN PLJKW EH DEOH WR JHW VRPH IXQGLQJ IUF
&KULVWRSKBW FDQ EH GRQH WR LPSURYH WKH WUDLO VRXWK RI W
&KXFNDQXW- &RPPXQLW\ )RUHVW"

JUDQN -DPHBHOLHYH WKDW LW ZRXOG LQYROYH WKH :KDWFRP &RXQ
PLJKW EH SULYDWH SURSHUW)\ DQG LW PLJKW EH *HUL :LOERXUTV ¢
OHDGHUVKLS IURP WKH 3DUNV '"HSDUWPHQW

JUDQN -DPH¥LOO QRZ FORVH RXU SXEOLF KHDULQJ DQG RSHQ WKH

ORWLRIRYHG WR DSSURYH WKH $XJXVW WK PHHWLQJ PLQXWHV E\
-RKQ +\PDV $SSURYHG

3DUN $GYLVRU\ %RDUG OHHWWML QUPHDNSRORUWLVRQ WR 3DUN $GYLVRU\ ¢
IRUZDUG D FRS\ RI WKH PLQXWHV WR HYHU\RQH :DVQIW DEOH WR

ORQWKO\ H[SHQVHV DQG FDVK IORZ VKHHWYV

3SHWW\ &D&K %DQN DFFRXQW EDODQFH DV RI ZDV

7UHDVXUHUTV$YHSBIREMN X VW "KDWFRP &R 7UHDVXUHUTV ORQV
EHJLQQLQJ XQHQFXPEHUHG FDVK EDODQFH HQGLQJ X
EDODQFH ‘H UHFHLYHG WD[ UHYHQXHV RI LQ ¢

RSHUDWLQJ H[SHQVHV DQG ZDV SDLG RQ RXU ORDQ WR WK
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&EXUUHQW GHEW RXWVWDQGLQJ DV RI

ORWLPR® +XH %HDWWLH WR DSSURYH 'LVWULFW 3D\UROO ,QSXW )RU
KRXUV LQ -XO\ WRWDO JURVV RI 6HFRQG E\ -RKQ +\PDV

&RQVHQW $JIHRWMEIDRQ E\ -RKQ +\PDV WR DSSURYH IROORZLQJ SD\PHC
%HDWWLH $SSURYDO

X 3D\PHQW RQ WKH $XJIXVW ,QYRLFH IURP &DUPLFKDHO
IRU UHJXODU SURIHVVLRQDO VHUYLFHV
x 3D\PHQW RQ WKH 6HSWHPEHU ,QYRLFH IRU GRPDLQ UHQHZ

WKH ZHEVLWH IRU

5HPLQGHU$OEUR ZLOO VHQG DQ HPDLO WR WKUHH ERDUG PHPEHUYV
UHVSRQG FRQILUPLQJ WKDW \RX DSSURYH SD\LQJ RI ELOOV DV OLV

%RE &DUPLFKHDBOH JRLQJ WR EH FRPLQJ XS RQ WKH PHHWLQJ ZKHL

WD[ OHY\ IRU O\ UHFROOHFWLRQ LV WKDW ZH DUH RQ SDFH WF
E\ WKH HQG RI ‘H ZLOO GLVVROYH LPPHGLDWHO\ XSRQ DSSUR®
VFKHGXOHG WR EHJLQ LQ DQG JR WKURXJK 'H ZRXOG EH O
7KH ERDUG GRHVY KDYH WKH DELOLW\ WR H[WHQG LWV OLIH LQ D Yt
SHUFHQWDJH RI WKH. WD[ OHY\  ,I| WKHUH ZDV VRPHWKLQJ WKH ERI
ZDV DGRSWHG EHIRUH LW GLVVROYHG WKHQ LW FRXOG SRWHQWLEL
WD[ OHY\ LQ 7KH WD[ OHY\ KDV EHHQ VHW DW SHU HYH

7KDW LV ZKDW WKH YRWHUV ZHUH WROG LW ZRXOG QRW H[FHHG 7
DERYH WKDW DPRXQW EXW LW FKRVH QRW WR GR WKDW 7KH ERD
.l WKH ERDUG GHFLGHG LW ZDQWHG WR UHPDLQ D ERDUG IRL
WKH LQWHUORFDO DJUHHPHQW . WKDW ZRXOG EH WKH HQG RI F
.1 ZH SD\ WKH ORDQ RII"DW WKH SHU DQG WKH FLW\ D¢
KDYH WR GLVVROYH DQG ZLOO QRW EH DEOH WR JR ORQJHU , ZDC
KDYH WR VHW WKH OHY\ DPRXQW IRU QH[W \HDU DQG ZH FDQTW FK
JUDQN -DPAKRHVH DUH H[WUDRUGLQDULO\ GLIILFXOW HFRQRPLF WLF
UHGXFLQJ WKH OHY\ UDWH ZRXOG EH D ZLVH WKLQJ WR GR 1RW M
SHRSOH VRPH UHOLHI
%RE &DUPLFKREGR ZH ZDQW WR ILIXUH RXW ZKDW WKDW OHY\ UDV
S5RE\Q $OFWR WUHDVXUHUYTV RIILFH ZLOO KDYH WKH LQIRUPDWLRQ
ORDQ E\ WKH QH[W PHHWLQJ
%RE &DUPLEKBRB\Q FRXOG DVN WKH WUHDVXUHUYTV RIILFH DSSURJI
ZRXOG QHHG WR EH WR SD\ LW RIlI E\ WKH HQG RI
+XH %HDWWERXOG SUREDEO\ EH KDOI WKH UDWH
-RKQ +\PDW ZDV MXVW DQ HVWLPDWH WKDW ZH ZRXOG EH DEOH WF
$QRWKHU ZD\ WR ORRN DW LW LV WKDW WKH VRRQHU ZH SD\ LW RI|
WD
%RE &DUPLFKMEOWR GLVFXVV WKLV DW WKH 2FWREHU PHHWLQJ 7
DQG ZH XVXDOO\ KDYH WKH UHVROXWLRQ GRQH DKHDG RI WKH 1RY
WKDW , ZDQWHG WR WDON DERXW LV WR WXUQ WKH UHVWRUDWLRC
DQG WKHQ LW FRXOG EH WKH SROLF\ RI WKH ERDUG +DYHQIW UH]
-RKQ OF/DXJKQALMYHU\RQH FRXOG UHYLHZ LW ZH FRXOG GLVFXVV L
-RKQ +\PDRVW D IULHQG RI WKH SDUN GLVWULFW -RKQ /XFH +H G

I1H[W PHHWIGQHVEZEPWREHU
$GMRXULE®H SP
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7R WKH &KXFNDQXW &RPPXQLW\ )RUHVW 'LVWULFW %RDUG

, DP D YHU\ IUHTXHQW XVHU RI WKH &KXFNDQXW &RPPXQLW\ )RUHVW WUDLOV
WKH %RDUG WKH XQUHOLDELOLW\ RI =RRP OLQNV SURYLGHG IRU DW OHDVW W
IHHGEDFN FDXVH PH WR SURYLGH WKLY HPDLO UHJDUGLQJ WKH SURSRVHG WU|

7TKH WZR SKDVHV RI VWXGHQW GHVLJQ SURSRVDOV ZKLOH DGPLUDEOH DQG JR
KDYH OLWWOH GD\ WR GD\ H[SHULHQFH DFWXDOO\ XVLQJ WKH WUDLOV DUH SL
WUDLOV E\ ORFDOV DQG WKH IXWLOLW\ RI FORVLQJ ODUJH DPRXQWYV RI WKH W
OHDG WR IXUWKHU GHYHORSPHQW RI XQDXWKRUL]JHG WUDLOV DQG WDFLW UHR
IDYRU WKH GUDIW WUDLO PDS ZLWK PRGLILFDWLRQV RIIHUHG E\ 1LFROH 20L)\
DFWXDO FLW\ SDUN GHYHORSPHQW DQG PDQDJHPHQW H[SHULHQFH

0\ FRPPHQWYVY ZKLFK ZHUH LQ ODUJH SDUW DOUHDG\ VKDUHG ZLWK 1LFROH DQ
DWWDFKPHQW WR WKLV HPDLO DUH DV IROORZV

, VXJIJHVW NHHSLQJ DOO VHFRQGDU\ WUDLOV RQ WKH FLW\ PDS WKDW DUH F
, VXJIHVW SUHVHUYLQJ WKH WUDLOV , KDYH PDUNHG ZLWK EOXH GRWV R
&URVV FRQQHFWLRQ LQ WKLV DUHD" EORFN WKH RWKHU XVLQJ D VWHHS E’
DQ H[LVWLQJ VHFRQGDU\ WUDLO ZKLFK KDV D MXQFWLRQ ZLWK WKH ,QWHUXI
LV LQLWLDOO\ VWHHS IURP WKH VHFRQGDU\ WUDLO SHUKDSV WKDW VWHHS
LV D FXUUHQWO\ XVHG VHRRRDPED WKWWERXQBWHRAIAWHG WR HOLPLQDWH PXFK
VZLWFKEDEMVGRHY QRW HQFURDFK RQ DGMDFHQW SULYDWH ODQG 7KH ILUVYV
DQG KDV D UHODWLYHO\ VKRUW DUHD WKDW EHFRPHV ZHW GXULQJ WKH UDLQ\
RI WKLV WUDLO FRXOG EH UHGLUHFWHG WR DYRLG WKH ZHW DUHD RU WKH VKF
7KH WUDLO EHWZHHQ K DQG P RQ WKH PDS PRUH RU OHVV SDUDOOHOLQJ &K
WKH WUDLO MXVW GHVFULEHG DERYH OXFK RI WKLV VKRUWHU WUDLO LV PXGH
OXFK RI WKH WUDLO EHWZHHQ WKPX @G G K UMY RN KWHRAHS/DWHDIMRAM DQG ZRX

JUDYHOHG DQG RU UDLVHG

, VWURQJO\ XUJH \RX NHHSEWWHAHHFBXGEDLUYWQRNLOWMHUH \RX KDYH D TXHVYV
WuDLOV DUH FRQVLVWHQWO\ KLJK DQG GU\ \HDU URXQG DQG DOORZ DFFHVV
UHVLGHQWY RI &RG\ /LQGVD\ QG HWF DQG WKH GHVLIJQDWLRQ RI D SRUWL
FKDQJHG WR D PDHRWKHILURXWKHUQ PRVW VHFRQGDU\ WUDLOV DUH DOVR DC

7KHUH QHHGV WR EH VRPH UDLVLQJ RI WKH WUDLO RU UDLVHG SODQNV RQ W
ZHVW

, VXJJHVW WKDW WKH QG 6W DFFHVV KDYH DQ DFFHVV VLJQ $OVR LI P\

DFFHSWHG DQ DFFHVV VLIJQ ZKHUH WKDW MRLQV WKH ,QWHUXUEDQ

, VXJJHVW WKDW WKH \RX DUH KHUH VLJQV WKDW DUH RQ WKH GUDIW DW
DV ORQJ DV WKH FORVHG wubDLOV DUH FUHDWLYHO\ HOLPLQDWHG %XW , ZR
QHDU WKH MXQFWLRQ RI WKH WZR VHFRQGDU\ WUDLOV DQG PDLQ WUDLO EH)
DV ZHOO DV ZKHUH WKH HDVWHUQ EOXH GRW WUDLO LOQWHUVHFWYV ZLWK WK

, bJUHH WKDW DQ\ XVH RI WKH IRUHVW DV PRXQWDLQ ELNLQJ WUDLOV LV (
WUDLOV VKRXOG EH 2. EHFDXVH WKH PDLQ XVH FXUUHQWO\ E\ ELF\FOHV IRU
VRPH IDPLOLHV ZLWK \RXQJ FKLOGUHQ $ IHZ VHFRQGDU\ WUDLOV WKDW KD
OLNH DFWLYLW\ VKRXOG EH GHILQLWLYHO\ UHPRYHG DQG UHVWRUHG %XW
E\ NLGV I[URP WKH DUHD ZKR GRQ W UHDGLO\ RU HDVLO\ KDYH DFFHVV WR *D
:D\SRLQW 3DUN SHUKDSV VRPHWKLQJ FRXOG EH ZRUNHG RXW LQ WKH ODUJFH

XQGHUXWLOLIHG
J)LQDOO\ DOO WKH WUDLOV LQ WKH &KXFNDQXW &RPPXQLW\ )RUHVW DUH
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EHIRUH WKH FLW\ DFTXLUHG WKH SURSHUW\ DQG SUREDEO\ RI WKRVH GR
SRLQWV W LV P\ H{SHULHQFH WKDW RIl OHDVK GRJ ZDONHUV LQ WKH IRUH\
GRJ V EHKDYLRU DQG FOHDQXS WKDQ LQ RWKHU RIl OHDVK WUDLOV LQ WKH
FOHDQ XS RI GRJ SRRS LV DW OHDVW ILOWHUHG EHIRUH IORZLQJ LQWR WKH
GUDLQDJH LQWR &KXFNDQXW &UHHN 3HUKDSV WKHUH FDQ EH D WUDGH E\ H
QDUURZ ORZHU WUDLOV Rl $UUR\R WKDW FORVHO\ SDUDOOHO &KXFNDQXW &
PDNLQJ WKH &KXFNDQXW &RPPXQLW\ )RUHVW WUDLOV RII OHDVK

'LWKRXW LQWLPDWH NQRZOHGJH RI WKH WUDLOV E\ WKRVH ZKR XVH WKH WUDI
FRPPHQWY PD\ EH GLIILFXOW WR DVVHVV )RU H[DPSOH ZKLOH LW PD\ QRW D¢
HYVHQWLDOO\ WKH KXE RI WKH SDUN ODQ\ WUDLOV DQG LQ WXUQ VHFRQGDU
WKH PRVW FRQFHQWUDWHG PXGG\ DUHD DQG ZRXOG QHHG VLJQLILFDQW HIIRU
LPSURYH WKH HQYLURQPHQWDO LPSDFW

, ZRXOG EH YHU\ KDSS\ WR ZDON WKH WUDLOV ZLWK WKH DSSURSULDWH LQGL)
DQG WUDLO SUHVHUYDWLRQ DQG HOLPLQDWLRQ

.LUN *XOGHQ

ﬂ)DLUKDYHQ 3DUN '5%$)7 PRUH VXJIJHVWLRQV SGI
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- Arguing for the most direct, diagonal alignment through the
Forest from the Fairhaven Park parking area to the interurban.
- Proposing the establishment of a reserve fund to kickstart the
completion of a pedestrian suspension bridge over the rigorous
grades across Old Samish Highway.
- Designed to greatly expand Chuckanut access, especially for
aging population.

- Creating an attraction for people using Bellingham as a base
exploring the Chuckanuts and Larrabee Park.

- Showing what a community can accomplish when given the

GATEWAY TO THE CHUCKANUTS - Public Hearing 09/23/2020

Gateway Trail Alignment

our

for

task of funding park improvements.

Submitted 09/23/2020 ~ Tip Johnson, District resident ~ tip@skookum.us
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